
NORTHERN YOUTH FOOTBALL & CHEER 

Board Meeting Minutes of March 18, 2026 

Location: Meeting conducted at Dillsburg VFW Conference Room 

ATTENDANCE: 

 Members in attendance: 

Tim Janosco, Brittany Hess, Brianna Martin, Ross Fronk, Amanda Nye, Jasmine Kessler, Jess Morret, Ed 

Whitt, Jess Weber-Armour 

 Members not present:  

Brittany Hansen, Leah Simoncini, Nichol Hare, Robert Innerst, Jeremy Wildman 

 Attendance by non-members/public:   

Coach Costello 

 

WHEREAS the NYFC Board Meeting was called to Order by Tim Janosco at approximately 6:34p.m., who 

formally made a motion to begin along with a second motion. 

 

CHEER: Jasmine Kessler & Brianna Martin 

● HS will be doing a JV squad this year and could impact Midget cheer signups 

o They are willing to adjust the practice schedule to allow the girls to participate in both 

programs if desired 

● Looking to bring the Choreographer back for the 2026 season 

● Will keep the warm ups on the registration for parents that wish to purchase 

● No longer need separate anti bullying policy 

● CFA registration form needs updated to reflect “cheer” language instead of football language 

● Jasmine is stepping down as VP of cheer 

o She will stick around until we can get someone transitioned into the role to replace her 

o Stepping down due to her daughter no longer participating in the program 

o Brittany will include in the registration announcement that we are looking for a new VP of 

cheer 

 

FOOTBALL: Ross Fronk 

● Pigskin Prep 

○ July 20 M-W 5:30 -8:00, Th 5:30-7:30 

○ Will be running the alumni game after camp on Thursday 

○ Details will be coming from Mrs. Stacknick  

● Registration will open on Friday March 20 

● Midget program will open with Mike Simoncini as head coach 



○ Estimating 22+ kids on the roster  

○ Coach Costello is very open to having a healthy conversation with parents to determine 

which level their students should play with if they are on the line 

● Ross and Coach Costello met a few weeks ago 

○ Junior high program is staying the same as always 

● Ross is included in the HS huddle book and he will be building the NYFC playbook off of that 

● Coaches meeting will be held leading up to the season in May 

● Uniforms are in - need to make a decision on the pants 

● Schedule was released 

○ 5 Home Games 

○ 4 Away Games 

○ Brittany will update the game schedule on the website and post to the FB page as well 

● Football camp offered through PSFCA Big 33 held at CV fields 

○ Will post on Facebook 

● Brittany will submit the practice fields and schedule to the district  

○ Game requests should also be submitted 

○ We will submit September 19th weekend as a Saturday night game request 

■ Smurf 3pm start - 12pm access to location 

 

MEDICAL: Leah Simoncini, Nurse Practitioner  

● No updates. 

 

Spiritwear: Leah Simoncini 

● No updates. 

● Brittany will work with leah to get links for squad locker and fleegers 

 

TREASURER REPORT: Nichol Hare 

● $38,645.60 current account balance 

○ $9,545.65 was Jersey Cost 

○ Jersey cost still needs to come out 

● Brickers is booked 

● Kona waiting on contract 

 

CONCESSIONS: Jeremy Wildman + Jessica Armour 

● Jess Armour has 4 potential food trucks 

○ Mamas Meltz 

○ Perry Pizza 

○ Grapling Crab Shack 

● We have room for 3 trucks each week 

● Would find trucks that do not compete with concession stand menu 

 



FUNDRAISING: Mandy Nye 

● $176 profit from Cookie Sale 

● Night at the Races: 

○ August 22nd  

○ Brittany drafted poster for this years event 

○ Brittany will work on booking with Monaghan Township Firehall again 

○ Brittany created a google form for ticket orders 

■ Payment will be due by August 8th via cash, check, or venmo 

■ 250 Ticket maximum 

■ $25 Adult / $10 kids 

○ Brittany Hess will serve as head of this project 

■ Tim Jonosco will handle ticketing 

■ Jess Morrett will handle Food/Beverage 

■ Decorations 

■ Donations 

■ Divittore - AV announcement 

■ Ross Fronk - MC + Program Coordinator 

 

VOLUNTEERS: Jess Morret 

● 153 unique families in 2025 (No Midget) 

● Need 97 volunteers per day (105 if we need to staff announcer and scoreboard) 

○ 485 Volunteer slots over the whole season 

○ Slots: 

■ Cleanup 4 

■ Smurf Ref 

■ Chain Gang 12 

■ Spotter 4 

■ Main Gate 10 

■ Back Gate 5 

■ Parking 9 

■ 50/50 8 

■ Spirit wear 5 

■ Program Sales 10 

■ Concessions 29 *can be shaved down* 

● Recommendations: 

○ 1) 4 volunteer slots, no food donations 

■ Unanimous vote from members present tonight was this option 

○ 2) 3 volunteer slots, 1 food donations 

○ Increase buy out option to $200 check 

● Extra credit slots will still offer discount for next season 

○ This does not apply to board members or their immediate families 



● Need to cap the age for volunteers  

● What are we doing if someone does not show up for their signed up event? 

○ If you miss your shift, you either find a filler or you loose your $200 if you do not have 

board member approval 

 

OTHER POINTS OF INTEREST: 

● CFA submitted bylaw changes - only big one is doing away with uniform gate fees for games and 

allow each organization to set their own fees 

● Picture Night - July 30th 

○ Brittany will submit the facility request (see last month notes) 

● Brittany reviewed the registration questions and settings for go live this Friday 

● Brittany reviewed the Equipment Handout Packet information 

○ Need to look into folders or bags to lump everything together and handout  

 

 

Next meeting will be held on Wednesday, April 23rd at 6:30pm at the Dillsburg VFW.  

 

A motion was made by Tim Janosco to adjourn the meeting, a second motion was made, and all were in 

favor to conclude at 8:07pm.  


